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MINUTES OF DEPUTY DIRECTOR (SUPFORT)
STAFF MERTING
31 Avgust 1955

i, Inacmuch as Mr. Lloyd was detsined in a mseting with the Acting
DCI, [ lintroduced | of the Management Staff, 25X1
who outlined the general nature of the Reports Mansgement Program which the
Deputy Divector (Support) desires to put into effsct. The indtial step will
be a survey of reporting requirements, and material will be providsd to the
individual office heads within approximately a week, to enable them to start
on this pregram. The target date for completing the surveys within the various
offlces has been established as 7 November. .

2o | | furnished some genersl information derdved from surveys
by ths Hoover Commission and others, and indicated that within the Agency
beusfits are elready sccruing on a lurge scale from our general Records
NMenagement Program. For example, the Records Center has already resulted in
considerabls savings in costs of file}cabinﬁm and file foldera. Ag an addi-
tlonal step in Recerds Menmgement, Reporte Managemeut should also provide
substantial bepafits to the ID/S area.}and the Agency at lerge. The Comptroller
hoa slready started such & program, the Office of Pergonnel and the Deputy
Divector (Intelligsnce) ave planning to go ahead, and the Deputy Director
(Plens) has expressed interest. The program can be made most effective by
2ll elements of the Agsncy participating at the ssme time., It was emphasized
thet sach office would have the respensibility for carrying on iits own program
and that only gridance and general direction would be provided through the
Managoment Svaff.

3. At the conclusion of | |presentation, Colonel Edwards 25X1
expressed hls concern that Regulstions and the method of producing them shovld
ke shortened. The Agency must be careful not to become "over regulated.”

he | | suggosted that a fruitful area for scrutiny
wight be the whole subjsct of reporis which sre required to be cabled from
the field. I it were pogeible Yo hendle many of these by dispatches, 1t
would result in considerable saving in his office.

2. | | exphasized the peed for a fasility for continually
raviewing new reporiing requirements so that new raportes could nobt be sstab-
lished indizeriminately. -

8o HMr. Lloyd dilscussed the shortage of office spaes, and indicated
that at least in the immediate future there is no new apace in prospect, 2o
that the offices will have to make do with their prezent allotment. He
indicated that when space became aveilabls, cortain priority projecis such
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aa bringing i Lt " and Hegulaticons Gonbrel Stafll back from
[ | womld be underd f“if4z3 vricr o apportioning the spacs 0 pirge
vide additional fardiities for offices vregsently “on campus.”

T #r. 1L "éfrm indicabed bhat there would be & belelisg on Thureday
afbernonn. 1§ 7 o dpprorivetaly at 2:00 pom., Concerning the
> wmbery from the DU/Y ares on the Bullding Stesring
errmodated at thais belefing will be advised as o the
Facilitieon at a laber dabe.

Gomsittes who csn bs
Wee apd dransnoesel

6. ¥r, Liovd dloouvssoed »e@yesm? fﬂfeﬁ*i‘%t‘! s af?:;mh had been reised oone
cgeaing the recent psr i iz ad) He commantad specifically
an wilitary requirensots. the guestion of e ;e.‘c’iié on of employses, and the
orobigm of slotting tie people for whom flye 50D deves heve alresdy basn
manablishad.

g, |:| ceprassad the view, comrurring with Mr. Balrd, that
there d@«z.i,(i and should bs Marg Ipteral entry inte Agency service wt ths higher
gradseg we cught fo b bulldicg from below o suppord the requiremsnts of the
Wigher poasitions, snd the 07 Program wes sn effentive method of ascomplishing
thia.

1de  Thers was acdily -Tmﬁi disoesgion botwesn geveral of the offizera
pronent as to Sbe degree of atteibion hh'ﬁ.i‘h could be asgrmed in varions situs-
sns for the opurpoza of ﬁm& parfg e requlcements and bringleg nes employeas
5 bosrd. There way also 4l sﬁmeg:e_mw 28 by h@ noesibility of tempovacily
sueding celling ljw-t& Hiong impased.

Ji. The I2gigiative Covasel veporiad thed the legislative program for
next year o boing deswo wp for veview by the Bursou of {he Budget amd that
\uw% ain Jogisties authorities, carvesr counsil legislation, and some obher
J.wm% were beiny submibisd., 0ffice hoads sghovld forward to the legis-
Coungel for consideration an:'f othsr items which thay fesl should be
'R‘ut’g’ﬂﬂ‘“ﬁﬂ(ﬁ during ths next herm of Congress.

12, Hr. Saunders pointed out that during FY 1956 the igency, sz a
cies iz pot only going te be tight on personnel bud will also be tighi on
it It hasz bsen his experlenne that at the erd of sach flscsl yesr there
2 many obligatione which ave mever liquidated. He suggested that each
fice hoad heve hie budset officer review miiu;g%d&%d 1bems from tims to
Hmwe to make certaln ihat the figures on the records are fim. In this wey
adddtionel funde® may becowme available te the offlces,

13, Inceiry was made a8 o whebther a decizicn had heen reschsd on the
aive for the Agency's new building, and Mr, Llayd indlested that the location
nad ned besn detormined,
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MINUTES OF DEPUTY DIRECTOR (SUPPORT)

STAFF MEETING
31 August 1955
1. Inssmuch as Mr. Lloyd was deteined in & meeting with the Acting
BCI, [ lintroduced | | of the Management Staff, 25X1

vho outlined the genersl nature of the Reports Management Frogram which the
Deputy Director (Support) dssives to put into effect. The imitial step will
be a gurvey of reporting requirements, and material will be provided to the
individual offlece heads within spproximately a wesk, to ensble them %0 stert
on this program. The tavget date for completing the surveys within the various
sffices has been established as 7 November. :

2 [ ] furnished gome general informstion derived from survays
by the Hoover Commission and others, and indicated that within the Agency
benefits are alveady accruing on a largs scals from our general Records
Kensgement Progrom. For example, the Records Centsr has aiready resulted in
congidereble eavings in costs of ﬁlegcabineta and file folders. As en addi-
wional step in Records Mensgement, Reports Managament should also provide
sobstantial benefits to the DD/S areaz&nd the Agency at large. The Comptroller
bas already started such & program, the Office of Personmel and the Deputy
Mrector (Intelligence) arve planning to go shead, and the Deputy Director
{Flana) hes expressed interast. The program can be made most effective by
ail elements of the Agency parilcipating 2t the game time., It was emphasized
that each office would have the respomsibility for carrying on its own progiam
and that only guidance and gemeral direciion would be provided through the
Henagement Stoff,

3. At the conclusion of presentation, Colonsl Edwards 25X1
expressed his concern thet Re 2 mothod of producing them shouvld

b shortened. The Apency must be careful not to becoms “over regulated,®

ho | | suggested that a frultful area for scrutiny
sight be the vhole subject of reports which sre reguired to bs cabled from
the field. If it wers possible to hsndle many of these by dispatches, it
would vesult in considerable zaving in hie offics.

5. | | ewphasized the weed for -z facility for comtinually
reviewing new reporidng requiraments so that new reports could not be estab-
1ished indiscriminately. '

S, Hr. Lloyd discussed the shortage of office space, and indlcated
that at least in the immediate futuve there is no new space in prospect, so
that the offices will have to make do with thoir pregent allotment. He
indicated that whon space beceme aveilable, certain priority projects such
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25X1 | | womiad b ‘m,m u o1 Lfa spnorbioning the spete o proe
vide sdditinpal facilitdes Doy ~>?z:i«”ﬂwa vressntly “on canoug.

To Wro Limyd dndicated dhat there would ba & briefing on Thmvedsy
m"'wm 'uﬁfu ..»*-mﬁm?: e %m«ar" ,amw al 2200 pome, concarning the
A, ﬁng e from the DS aves op the Building S’?marin(;
at this briefing wlll be advieed az Lo the
wt a letor dets,

& musations which had bnan ralgad con-
cerning -mx sd ustrent.

L 131,3;_1."-&&“& .’éﬁﬁix,iﬁf&iﬁ : wmu Mf’ &zmamt
oronlen of glotbing

aataiiished.

¢ inte Agenvy sarvice at the highsy
c o suppart the reguivemsnds of the
+ affective wethod of accomplishing
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guepsion belwesyn gaveral of the officzers

on whieh could be sasvmed in various situse
omsnie and bringing new employees
he possibility of temporssily

10,  There wg sdditionsl 43
reant 49 o the degrze of abix
the purpeze of anticipaiing vequds

3 5, SELOT 85 kg 1
dons lmposed.

aytad that the legialatdve program for
w by the Dursaw of the Budget and that
s ; . v conwneil legislation; and soms other

j Vi ’imm@s WeIe ba'%:w mmmfi?%do Hfﬂ ¢ heads should forwurd 4o the Legls-
itotive Counsel for consideration amy other items which thsy fes) should be
raguested durinog the mexh term of Congrsas.

12, ¥Mr. Seunders pointed cut thet during FY 1956 the Agency, a& a
whole, ig not onldy golng to be tight on personnel bubt will also be tight on
ndn. It has bwm h,, zEperience that abt the svd of sach fiscal yeer there
are mauy obligations which ars rever liquidated. He suggsated thal each
offlcs head hmm hds bndget officer review wnliculdated ftems from time to
time to mske certein thab the figures on the records ars firm. In this way
*pdditionel funds® may Decome available o the offices,

13, Ingulry was wade as o whother o dscision bed besn reached on the
#ite for the Agenty's wnew bullding, and Mr. Lloyd indlested thet the location
[ ot been daterminsd.
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